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Faculty Senate
November 11, 1985
1354

ANNOUNCEMENTS
1.

Comments from Vice President and Provost Martin.

CALENDAR
2.

398

Proposed revision of the faculty constitution (see Appendix A).
Docketed in regular order. Docket 337.

DOCKET
3.

336

397

Annual report from the Intercollegiate Athletic Advisory
Council. Approved motion to accept this report.

4.

337

398

Proposed revision of the faculty constitution. Approved
motion to forward, with approval, to the faculty.

ADDENDUM
See attached report from the Committee on Committees.
The Senate was called to order at 3:30 p.m. on November 11, 1985, in Room 108
of the Communications and Arts Center by Vice Chairperson Krogmann.
Present: Baum, Chadney, Duea, Elmer, Erickson, Glenn, Hallberg, Heller,
Intemann, Kelly, Krogmann, McCormick, Peterson, Remington, Richter, Scoles,
Story, Amend(~ officio).
Alternates:
Absent:

Harrington for Boots.

Goulet.

Members of the press were requested to identify themselves.
from the Northern Iowan was in attendance.

Valerie Goodwin

ANNOUNCEMENTS
1.

Vice President Martin rose to address the Senate.

Dr. Martin stated that responses to the report on lifelong learning have
been developed by Academic Affairs, Continuing Education, Student Services
and others. He requested some time to meet with the Senate during November
or December to discuss this report and its recommendations.
Dr. Martin stated that the search for the dean of the College of Social and
Behavioral Sciences is progressing. Professor Gene Lutz will chair this
committee.
The search committee for the director of the Library has been formed. He
stated, however, that although consideration had been given to deferring
the search because of budgetary considerations, plans are now to move
forward with the search.

The search for the Director of International Studies will probably be
deferred for another year because of budgetary considerations.
Dr. Martin stated that regrettably he had nothing cheerful to say about
the budget. He indicated that progress was being made on the reversion
plans for this year. However, he stated this may be less troublesome
than what may lie ahead for next year. He stated that we expect to drop
some temporary and part-time vacant lines and will not fund as many for
next year. He was afraid this may cause some scheduling problems for
students. Dr. Martin indicated that it is the university's desire to
avoid layoffs if at all possible. It will be necessary to remove at least
temporarily some vacant lines from departments to meet the reversion needs.
Dr. Martin cited a recent newspaper article concerning the plans of the
Governor's Office for reversion of $20 million for next year. He does
not know how this would affect UNI. Currently we are working under a $14
million (for all Regents schools) reversion or 3.85%. He stated he is
hopeful that the economy in Iowa will show some improvement in the near
future.
CALENDAR
2.

398

Proposed revision of the faculty constitution (see Appendix A).

Hallberg moved, Peterson seconded, to docket in regular order.

Motion passed.

DOCKET
3.

336

397

Annual report from the Intercollegiate Athletic Advisory Council.

Harrington moved, Kelly seconded, the acceptance of this report.
Hallberg stated he could not find anything controversial in the council's report.
It appears the council is operating in a responsible way and encouraged the
council to proceed with its activities.
Harrington inquired about the drug education meetings that were recently
held. Advisory Council Chairperson Wilkinson indicated the meetings were
well attended and he believed that they were basically well received. He
stated that a committee needs to be created to carry out an on-going
program in drug education. He stated that t-rhile we feel that we do not
have a problem at UNI, we do feel it is necessary to build a good program
to deal with this area.
Krogmann stated that one of the reasons the Athletic Council was reorganized
was for greater faculty input. She inquired as to how this concept was
proceeding.
Wilkinson said he felt that the idea of representatives from different
colleges was working well. He stated that as the faculty representatives
become more aware of budgetary and operational considerations he felt
that the faculty input would be more effective. He did state that he
felt that good progress was being made.
Question on the motion was called.

Motion passed.
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4. Senator Hallberg stated that he would like the Senate to discuss the
question of the faculty constitution. He felt the Senate could discuss
this area since approval of this revision would have to be granted by the
faculty.
Hallberg moved, Chadney seconded, to consider the report on the revision
of the faculty constitution.
Professor Stockdale rose and addressed the Senate. He stated that
approximately one year ago, President Curris asked him if we could consider
revising the constitution. Professor Stockdale indicated that the
President was willing for Professor Stockdale to work with the Faculty
Senate and with the faculty, and President Curris stated that he would
work with the Board of Regents. Stockdale indicated that he had checked out
the rewording of this constitution with some past faculty officers, with
past senators, and with the framers of the constitution. He indicated
that what you see before you is a product of three revisions. What was
attempted to accomplish was to try and make a more positive statement
without loosing any power for the faculty. It appears to be the concensus
of the people who have reviewed this revision, that the revision accomplishes
this task. Stockdale indicated that President Curris is willing to take
this revision to the Board of Regents.
Senator McCormick inquired as to the overall objective of this rewording.
Stockdale replied by stating that it is to get the constitution recognized
by the Board. Since we were able to make past wording work, he did not
feel that there would be any problem in getting the new wording approved.
Hallberg stated that the new version does not change the content just the
way of saying a previous idea. He felt the Board of Regents did not want
to act previously when the faculty was considering collective bargaining.
These new symbolic phrases should handle the situation and hopefully
create better atmospherics between the faculty and the Board.
Vice President Martin indicated that some Board members at that time
felt that there was some legal encroachment on Board authority and some
thought that the students' institutional policies influence was restricted
under the original proposal.
Senator Chadney inquired if the Senate approves this revision, how does
the Senate forward this to the faculty. He wondered if this should be
done by mail or at an all-faculty meeting.
Harrington indicated that a mail ballot has always been rejected in the
past because of the belief by the faculty of the need to hear the debate on
this issue.
Remington pointed out that the bylaws require that consideration on
the amendment must be done at a faculty meeting.
Hallberg wondered if it would be possible to get 15 percent of the faculty
together for such a meeting considering the fact that the revision is basically
noncontroversial.
Amend suggested that we could consider scheduling this revision with a
discussion of the new general education program.
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Story moved, Erickson seconded, to forward the proposed revision of the
faculty constitution, with approval, to the faculty.
Senator Remington said he hesitated to act so quickly since this item was
just docketed for today. The Senate is the place for discussion and that
although this appears to be noncontroversial he would still like to
receive faculty input.
Story cited that since the faculty must approve this revision, the faculty
need not adhere to the Senate recommendation.
Hallberg stated that he felt the Senate's action was to say to the general
faculty that we have reviewed this and previous documents and find this
new revision to be recommendable.
Question on the motion to consider this item at todays meeting was called.
Motion passed.
Question on the motion to forward this revision with approval to the
faculty was called. Motion passed.
Glenn moved, McCormick seconded, to adjourn.

Motion passed.

The Senate adjourned at 4:02 p.m.
Respectfully submitted,
Phil Patton
Secretary
These minutes shall stand approved as published unless corrections or
protests are filed with the secretary of the Senate within two weeks of
this date, Friday, November 22, 1985.
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APPENDIX A

~~~~~ University of Northern Iowa

~

Department of Sociology and Anthropology

Cedar Falla, Iowa 110614
Telephone (319) 273-2786

October JO,

1985

Professor Myra Boots
Chair
UNl Senate
Dear Profeaeor Bootsa

Revised wordiDg for Article IV of the Constitution of the Faculty ia enclosed.
A copy of the current wording of Article IV ia a.lao enclosed. The new wording
ia the result of three rounds of revision and consultation with faculty •-ben
dur1Jig the past yea:r. Several recent and present Senate •-ben, plus persona
1lbo helped draft the Constitution, have been eapeci&l.ly helpful in suggesting
possible wording.
I would like the Senate to consider the revised wording. If there is support
for the reco-ended changes, I hope the Senate will vote to send the revised
Article IV to the University Faculty with a reCOIIIlendation that the
Constitution be aaended by substituting this wordiDg for the existing Article
IV.
I UDdentand that this wording ia acceptable to President Currie and Vice
President Martin. I &lao UDderatand that President Currie ia prepared to ask
the Board of Regents to recognize the revised Conati tution.

~

dale

Professor of Sociology

,.
Enclosures

APPENDIX A (cont.)

Current Wording

Proposed Wording
October 30, 1985

Article IVa Jurisdiction (Sentences of special concern to the Board Office are
underlined.)

Article IV1 Jurisdiction.
1.

2.

J.

1.

Powers of the Board of Regents. It is recognized that nothing in this
article, or in this Constitution, can take precedence over the laws of Iowa
or over the statutory powers of the Board of Regents to set policies and to
promulgate rules and regulations governing the institutions, including the
University of Northern Iowa, that are under its control.
General Principles. The faculty has the right to be adequately informed
about and to participate jointly with the related components of the
University in the determination of policy touching all the phases of the
University's operations. The faculty may formulate and recommend policies
to the President of the University on all subjects of University concern.
The faculty shall play a central role in all decisions regarding
educational policy and curriculum. The faculty functions through
consultation and review in personnel decisions that can aodify the
faculty's professional identity, professional quality, and working
environment (subject to any restrictions imposed by Chapter 20 of the Code
and any collective bargaining agreements) , The faculty' s more general
concern with the total program of the University is expressed in the form
of reco111111endations and advice to the related components of the University.
The University Facultya Jurisdiction. In accordance with items 1 and 2
above, the University faculty shall play a central role in formation and
adoption of educational policy and may adopt recommendations and
resolutions on any aa.tter ~ouching on the general welfare of the
University. Subject to the limits provided in Section 1, above, the
University faculty assumes the major role in decisions related to 1)
curricular matters which -del not lie wholly within the jurisdiction of one
college, 2) standards for granting of academic degrees and academic credit,
and 3) educational policies not confined to one college. It shall
participate in the nomination and review of academic administrators. It
shall act on such other matters as may be submitted to it for decision by
an officer of administration or by an officially designated representative
of student government.

(Part of the old item 4 has been incorporated into item 3 above.
item 4 has been eliminated because it is redundant. - JDS)

The rest of

Powers of the Board of Regents. It is recognized that nothing in this
article, or in this Constitution, can take precedence over the laws of Iowa
or over the statutory powers of the Board of Regents to set policies and to
promulgate rules and regulations governing the institutions, including the
. University of Northern Iowa, that are under its control.

2.

J.

The University Facultya Jurisdiction. Subject to the ll.Jdts provided in
Section 1, above, the Universi t facul t shall function as the re
r
decision-making agency of the
vera ty for matters of educational policy
and such other 11a.ttera as are traditionally within the jurisdiction of
University faculties. Moreover, the University faculty aa.y adopt
reco-endations and resolutions on~aa.tter touching on the general
weif'are of the university and may
ss such recommendations and
resolutions to an{ aPfropriate ~rson, group or agency. It shall advise in
the for~~ of consu tat on and re ew in the nomln&tlon and review of
academic administrators, as for example, academic deans, · the assistant
academic vice-president, and the academic vice-president. It shall act on
such other matters aa may be submitted to it for decision by an officer of
administration or by an officially designated representative of student
government.

4.

The Voting Facultya Jurisdiction. Subject to the limits provided in
Section 1, above, the voting faculty assumes the major role in decisions
related to 1) curricular 1118.tters which do not lie wholly within the
jurisdiction of one college, 2) standards for granting of academic degrees
and academic credit, and 3) educational policies not confined to one
college. Moreover, the voting faculty shall advise in the form of
consultation during the nomination of 1 and review during the evaluation of
instructional administrators, as, for example, heads of instructional
departments, departmental administrative assistants, and instructional
directors. It shall act on such other matters as may be submitted to it
for decision by the University faculty, the President, or the
Vice-President and Provost of the University.

Submitted by University Committee on Committees
Lee H. Nicholas, Chair
September, 1985
This report from the Committee on Committees includes the results
of All-Universit~ Faculty Elections and o! College elections to
the University Committees. Some committees have additional
non-elected members. The date after each name indicates
expiration of the term. The following abbreviations for the
units and colleges are used: College of Education, ED; College
of Humanities and Fine Arts, HFA; College of Natural Sciences,
NS; College of Social and Behavioral Sciences, SBS;
Non-Instructional Faculty, NI; School of Business, SB; Library, L.
Chairperson of the University Faculty:

Ed Amend, HFA

Vice-Chairperson of the FacuJty; Chairperson of the Faculty
Senate: Myra Boots, HFA ·
Chairperson of the Graduate Faculty:

Paul Rider, NS

University Senate
Jim Chadney, SBS, 88
Marian Krogman, SBS, 86
Marilyn Story, SBS, 87
Gerald Intemann, NS, 88
Erwin Richter, NS, 86
Diane Baum, NS, 87
Myra Boots, HFA, 88
Thomas Remington, HFA, 86
Fred Hallberg, HFA, 86
George Glenn, HFA, 87

Don Scoles, NI, 88
Clark Elmer, NI, 86
James Kelly, ED, 88
Joan Duea, ED, 86
Marvin Heller, ED, 86
Harley Erickson, ED, 87
Ken McCormick, SB, 88
Peter Goulet, SB, 86
Gerald Peterson, L, 86

ELECTED FACULTY REPRESENTATION ON COMMITTEES
REQUIRED TO REPORT TO THE FACULTY SENATE
Committee on Admission and Retention
David Duncan, NS, 89
Thomas Little, ED, 86
Dennis Grady, SBS, 87

Robert Wyatt, SB, 88
Mary Ann Renz, HFA, 88

Bachelor of Liberal Studies Committee
Leslie Miller, NS, 88
Jackson Baty, ED, 86
Lee Nicholas, SB, 86

Robert Claus, SBS, 87
James B. Robinson, HFA, 87

Committee on Committees
Joe Wells, SBS, &6
Lee Nicholas, SB, 88
John Tarr, ED, 86
Wanda Wehner, NS, 86
Marvin Jensen, HFA, 87

At Large:
George Day, HFA, 88
Evelyn Wood, HFA, 86

Committee on Curricula
Bonnie Litwiller, Grad., 87
Linda Goulet, SB, 88
William Waack, ED, 88
Mary Bazik, HFA, 86
Alvin Sunseri, SBS, 86
Augusta Schurrer, NS, 87

At Large:
Barbara Pershing,
SBS, 88
Barry Wilson, ED, 87

Education Policies Commission
Forrest Conklin, HFA, 88
Robert Claus, SBS, 88
Jane Richards, ED, 86
Jon Norem, SB, 86
Lynn Brant, NS, 87

At Large:
Susann Doody, ED, 86

General Education Committee
Evelyn Wood, HFA, 88
Lynn Brant, NS, 88
Robert Talbott, SBS, 86
Student Academic
Margaret Merrion, HFA, 88
Marilyn Story, SBS, 88
Glenn Nelson, NS, 86

Darrel Davis, SB, 86
Lyle Schwarzenbach,
ED, 8 7
A~~eals

Board
Leander Brown, ED, 86
Wayne Evenson, SB, 87

Tenure and Promotion Committee
Lee Courtnage, ED, 88
Gerald Intemann, NS, 88
Forrest Conklin, HFA, 86
Jack Reed, SB, 86

Joanne Spaide, SBS, 87
At Large:
Myra Boots, HFA, 86

ROTC Oversight Committee
At Large:
Jackson Baty, ED, 88
Darrel Hoff, NS, 87

Adm Appointed:
Nile Vernon, HFA, 86
Ron Abraham, SB, 86

Senate Appointed:(
Charles Strein, SBS, 86
Nick Teig, ED, 87
Teacher Education Coordinating Council
Mary Bazik, HFA, 87
Bonnie Litwiller, NS, 87
Gordon Timpany, SB, 87
Virgil Noack, SBS, 86

Stephen Rose, ED, 87
John Wedman, ED, 86
ED, 86
Elizabeth Martin, ED, 86

ELECTED FACULTY REPRESENTATION ON COMMITTEES
NOT REQUIRED TO REPORT TO THE FACULTY SENATE
Awards Competition Coordinating Committee
Grace Ann Hovet, HFA, 88
John Bruha, NS, 89
Jon Norem, SB, 88

David Walker, SBS, 87
Gary Soroka, ED, 86

Academic Master Plan Committee
Tim Cooney, ED, 89
Len Froyen, ED, 88
George Glenn, HFA, 89
Margaret Merrion, HFA, 88
Carey Kirk, SB, 89

Hoyt Wilson, SB, 88
Doug Pine, NS, 88
Ervin Dennis, NS, 88
Don Shepardson, SBS, 89
Kitack Suh, SBS, 88

Graduate Council
Marilyn Story, SBS, 87
Linda Walsh, SBS, 86
Susann Doody, ED, 87
Harley Erickson, ED, 86
George Zucker, HFA, 87

Bruce Plakke, HFA, 86
Darrel Hoff, NS, 87
LeRoy McGrew, NS, 86
Mahmood Yousefi, SB, 87
Taggart Frost, SB, 86

Honorary Degrees Committee
William Thrall, ED, 86
Phyllis Conklin, SBS, 87
LaVerne Andreessen, SB, 87

Roger Hanson, NS, 88
Ken Gogel, HFA, 88

Panel on Faculty Conduct
Darrel Davis, SB, 90
Verner Jensen, NS, 90
J ack Kimball, ED, 90
Michael Millar, NS, 90
Wanda Green, ED, 86
Steven Corbin, SB, 86
Peter Michaelides, HFA, 86
James Kelly, ED,
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Louis Hellwig, SBS, 87
Gene Lutz, SBS, 87
Leland Thomson, NI, 87
Jack Wilkinson, NS, 88
Erwin Richter, NS, 88
Roy Unruh, NS, 89
Thomas Little, ED, 89

Professional Development Leave Committee
Charles Quirk, SBS, 88
Loree Rackstraw, HFA, 88
Peter Goulet, SB, 86

Judith Finkelstein,
ED, 87
Jack Wilkinson, NS, 87

